OUR MISSION...

To share the gospel of Christ in such a way that we find God,
grow our faith, discover our purpose and make a difference.

Zion Reformed United Church of Christ
201 North Potomac Street
Hagerstown, Maryland 21740
www.zionreformed.church
301-739-7244



http://www.zionreformed.church/
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Still on the Rock...Still Growing

Over 250 years ago, Zion was built
upon an actual rock on Potato Hill in
Elizabethtowne (now Hagerstown). We
are still on that rock today. Zion has
weathered wars and seen changes too
numerous to count. There is no doubt
that our walls are steeped in history.
But as we move forward, our visions
continue to bloom with vitality. So
many of our programs benefit our neighbors and strengthen our community
including Tuesday’s Supper & Food Pantry, Micah’s Backpack, 4H Program,
and Zion's Gathering Place (Senior Day Center).

This Capital Campaign will enable Zion to
AR A el ©xPand our community and ministries in
L R el Haserstown. Itis now time to contribute to this
R R R A sacred and vital part of Hagerstown. It is time
for you to be a part of today's history and
tomorrow’s visions as Zion conducts its Capital
Campaign. This vision will grow Zion’s impact
for centuries more.

“For surely | know the

to give you a future and a
hope.”
~ Jeremiah 29:11
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A NOTE FROM PASTOR SCOTT

Zion has been the abundant historic home for eight to ten generations of
believers. We are still on the rock, and we are still growing. The first
generation of Zion’s flock built the church on Potato Hill. Later generations
expanded the sanctuary, refashioned the steeple into a bell tower, added the
Chapel and an education wing with two additional expansions.

We cherish the work of the generations before us. Now it is our turn. Native
Americans have a potent method of visioning and decision-making. They
embrace the idea that decisions need to be made looking far into the future.
The Seventh Generation Principle is based on an ancient Haudenosaunee
(Iroquois)* philosophy that the decisions we make today should result in a
sustainable world seven generations into the future. Over the last couple of
years of prayerful visioning and the next years of implementation, Zion
Reformed United Church of Christ, by the grace of God, will build a new life
that will stretch for generations and generations.

PAST TODAY FUTURE

Pleased to be on the journey with you,
Rev. Dr. E. Scott Winnette




Beginning in April 2024, Zion Reformed United Church of Christ (Zion) began
walking a journey of reflection and vision. Jill White, Lead Mission Interpreter
for the UCC Church Building & Loan Fund, facilitated an intense, weekend-
long meeting involving congregational stakeholders in a dialogue to jointly
determine the future mission priorities of the church over the next 1-5 years.

Joining us for that 2-day Visioning Event with Jill were 40 members of our
congregation who placed multi-colored stickies around the room with our
visionary word-dreams. We compiled them into common themes and further
compiled them into three areas: Local and Global Outreach, Sustainability, and
Member Care.

The Consistory recruited a writing team including Becky Hohman, Kim
Ridenour, Mark Shroyer, Megan Shroyer, Carroll Sager and Scott Winnette.
We prayerfully examined the piles of sticky visionary data points, our
collective summaries of vision, and our three principal areas. We respectfully
present this pathway forward into our collective vision for Zion.

Vision Components:

e History . ...

e Outreach Campaign Priorities:

o Mission « Utilize the Parsonage

« Welcome * Better Use of Church Space

» Grow Our Gathering
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OUR VISION

Creating Zion's
Gathering Place (ZGP).
ZGP will provide senior
adults in our community
with an engaging,
respectful, safe, and
welcoming environment
to enjoy activities,
fellowship, and spiritual
encouragement.

Zion's Gathering Place has been a true blessing for my mom and me. Megan and her
entire team do a fantastic job creating a warm, welcoming environment where everyone
feels included and engaged. They always come up with wonderful activities that keep
participants active, connected, and looking forward to each day....it has given me more
than a place to bring my mom. It has given me encouragement, support, and comfort
knowing we are not walking this journey alone. It has also given us special moments I
will hold close to my heart.”

~ Marina Fedeles

Reclaiming the Parsonage for
use and for rental. We wiill
create Zion’s History Gallery
and a center for genealogical
research on the ground floor.
We will create offices on the
second floor for our music and
ZGP staff. The third floor will
become Zion’s Records Room.
In updating the building we
have painted inside and out,
refinished the floors, added
HVAC, and security. We will add a new sign to the front lawn identifying
the building as our Parsonage.




Church Improvements:

Our Church Improvements in
Ridenour Hall include replacing
the flooring on the first floor,
installing A/C mini splits
throughout, renovating the 2nd
floor classrooms for office space
rentals, creating a kitchenette
space and updated bathroom on
the 2nd floor, and adding security
measures to ensure office space
renters have limited access to the
first floor. Electrical, roofing, and lighting work will be part of this endeavor
along with the purchase of office furniture.

The first-floor kitchen behind the Chapel will receive a much needed and long
overdue upgrade.

Accessible Entrance, Fence, Parking Lot

Creating an Accessibility Entrance. We
are adding a new pedestrian gate to
match the existing iron fencing on the
corner facing the Parsonage. The existing
sidewalk will be expanded to a width
appropriate for mobility assistance. An
automatic door opener will be installed.

Renovating the parking lot for rental and
replacing the fencing. The parking lot will
be resurfaced and restriped. The chain
link fence will be replaced to match the
existing iron fence and it will be
extended at the rear of the parking lot to
increase security and aesthetics.
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OUR VISION

Improving wayfinding and
signage. New directional
signage will replace the
variety of types of current
signs. They will indicate
what is in the parsonage

History /Genealogy Center

Downtown Youth

and what is in the church. oo Event Rentals

They will show ways to the
graveyard, bathrooms,
kitchen, sanctuary, and
other places.

Creating outdoor children’s
murals and lending libraries.
We will enlist local artists to
paint murals on the shed and
will install a lending library at
the rear of the church building.




Wayfinding Signage
Children's Mural 1%

Accessible Entrance,
Fence, Parking Lot Parsonage
20% 33%

3 )
Zion’s
359/0)

Gathering
Place
10%

Church Zion’s
Improvements Gathering Place
$162,400 $47,000
Parsonage Wayfinding
$154,000 Signage

$4,000
Accessible Entrance, Children's
Fence, Parking Lot Mural
$95,000 $1,000



OUR GOAL

irrakis | 500,000

Our Capital Campaign goal is $500,000 which includes a built-in contingency
fund. We will have 3 years to fulfill the commitment. Many of the
pledges/gifts will come from church members and active friends of the
church. We also hope to reach out to our wider community for support. We
are blessed with the gift of the Keefer House. A portion of the sale of the
Keefer House provides a great start in achieving this goal.

Our goals in this campaign are to honor the legacy of the past, affirm the need
in the community, build the foundation for future generations to work on their
own faith journeys and put that faith into action as an investment forward
along the path Old Zion's families laid out for us.

heading in the right direction. When we
come together to support
the funding, we deepen our sense of

ownership and shared purpose.

It becomes our mission, our ministry, and

our future — built by all of us, for all of us.”
~ David Ridenour
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Frequently Asked Questions (FAQs)

Q:
A:

Q:
A:

=0

Q:

What is the timeframe?

The Capital Campaign pledges are to be
paid over a period of three years from
September 2026 through September
2029. Payments can be made in one lump
sum, annually, quarterly or monthly,
beginning with the initial gift on
Celebration Sunday, September 13, 2026.

Why should | pledge considering Zion has an endowment?

Making a sacrificial gift to this Campaign aligns today’s members, friends
and the community with the ancestors of Zion and Hagerstown’s founders.
Over the centuries they stepped up to build, and build, and build again, so
that we would be able to minister in Hagerstown. Our endowment
withdrawals are ideally capped at 5% annually. We ask for a generational
gift, a taste of your abundance shared for the future beloved community at
Zion and her ministries.

: How do | make my pledge?

All members will receive a Letter of Intent. The Letter of Intent can be
returned in a sealed envelope to any Campaign Executive Team member
or by mail to the church or in person by Celebration Sunday, September
13.

Can | pay online, with a credit card or a personal check?

A: Yes! We will accept payment from any of these options. Checks are the

preferred option, as others charge a percentage to process. Checks should
be made out to Zion Reformed UCC, in the memo section add Capital
Campaign. If you choose to pay by credit card, please consider increasing
the amount contributed to cover processing fees so that 100% of your
donation supports the capital campaign.
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FREQUENTLY ASKED QUESTIONS

Q: How often should | make my payments?

A: This is a three-year campaign. Choose the option that
works best for you and note your payment schedule on
the Letter of Intent.

g
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Q: How else can | help the Capital Campaign?

A: Support and volunteer your time for the upcoming
campaign events. Contact any Executive Team Member
for more information. We appreciate your prayers and
participation in this endeavor.

We will be having small group sessions to talk about what giving means to
your faith and how your faith impacts your giving. These are also
opportunities for us to answer questions you have about the campaign.

Q: Is a Capital Campaign commitment separate from our annual pledge?

A: Yes, it is a separate campaign and does not affect your annual pledge. Our
annual stewardship pledge campaign enables our vibrant regular church
activities and mission. Capital Campaign funds are aspirational, and they
allow us to expand our welcome. As with all donations to our church, your
contribution to the Capital Campaign offers tax advantages. It is always a
good idea to consult your tax accountant or financial planner for details on
your personal situation.

Q: What if my situation changes and | am unable to fulfill my commitment?
A: Should your situation change at any time, please contact Mark Shroyer,
Recording and Follow-up Chair, to adjust your commitment as needed.

Q: What happens if we raise more than the goal?

A: This would be a wonderful, celebratory outcome. We will praise God! We
will hold a congregational gala, maybe a dance and we will pray that God
will help us discern what more we are being called to accomplish.

Q: What happens if we are not able to raise the goal?

A: We will also celebrate the funds raised. Without the campaign we would
not have any additional funds for the vision. The Consistory will work on
prioritizing the vision, adjusting the goals, reducing the funds needed, and
then present to the Congregation a pared-down plan.
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Alternative Ways to Contribute

As members or friends of Zion, we are asked to prayerfully consider how to
support this effort with as generous a gift as possible, payable over 3 years.
Every one of us should consider making this financial commitment using
accumulated assets.

In addition to gifts of cash, there are alternative ways to provide a generous
pledge to the Capital Campaign.

Appreciated Securities:

Donating appreciated stock yields a double tax benefit: you avoid paying
long-term capital gains tax on the growth, and you can claim a charitable
income tax deduction for the full fair market value of the stock. Ask your
Financial Advisor to transfer shares of stock electronically from your account
into the church’s account. Remember to ask your advisor to identify you as
the donor of the shares of stock so that you receive both the credit for the
gift and an official acknowledgement letter from the church.

13
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ALTERNATIVE WAYS TO CONTRIBUTE

Jewelry, artwork or real estate:

You may have assets such as jewelry, artwork, or property that you would like
to sell and donate the proceeds to the church. Special arrangements may be
needed to avoid capital gains tax.

Charitable Gift Annuity:

The donor receives a fixed rate-of-return based on age with a one-time
charitable deduction and tax-free income. The church is named as the
beneficiary of the annuity. Charitable annuities can be established for a single
life or for two lives. The annuity is invested with and managed by United
Church Funds. A minimum gift of $10,000 is needed to establish a Charitable
Gift Annuity.

Charitable Remainder Trust:
“Unitrusts” pay variable income based on a payout percentage (usually 5%) of
the Trust’s annual value. “Annuity trusts” pay fixed income based on a
percentage (usually 5%) of the gift amount. The donor receives a one-time
charitable deduction. A minimum gift of $50,000 is required to establish a
Charitable Remainder Trust.

Life Insurance:

The insured names the Zion Reformed United Church of Christ either as the
irrevocable beneficiary or as the owner and beneficiary of the policy. Also, the
insured can contribute a paid-up policy to the church, naming the church as
owner and beneficiary. Then the church may take the policy’s cash value as a
campaign gift.

Tax Free Qualified Charitable Distributions:

The donor must be 70 % years of age or older at the time of the gift. The
transfer must go directly from the donor’s IRA account to qualified charities.
Gifts cannot exceed $111,000 per taxpayer, per year. Gifts must be outright
and do not qualify if transferred to donor advised funds, supporting
organizations, or charitable life income gifts. Since the gift is not included in
the donor’s gross income, no charitable income tax-deduction is allowed for
the gift. The distribution will count toward the IRA owner’s Required
Minimum Distribution.
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IRA assets:
The donor names the Zion Reformed United Church of Christ as the
beneficiary of the IRA.

Bequests:
Designate the Zion Reformed United Church of Christ as the primary or
contingent beneficiary in a will or trust.

Capital Campaign Executive Team

Campaign Administrator | Carroll Sager

Giving Team Beth Baseler, David Ridenour,
Kim Ridenour, John Schnebly

Hospitality Team Christine Coleman, Carol Mooers

Communication Team Barb Hendershot, Scott Winnette,

Brandon Hackett
Recording and Follow-Up | Mark Shroyer

Chair
Pastor Scott Winnette
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Join us on Celebration Sunday
September 13, 2026

We will give thanks for all capital campaign commitments.

No matter who you are or where you are on life’s journey,
you are welcome here.
We celebrate that God is still speaking in our world today and that
God’s extravagant welcome and love is for everyone.

Any Questions?
Contact Carroll Sager, Campaign Administrator
carroll.sager@gmail.com
(240) 313-0582
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